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1. Purpose of Report 

1.1 To update members about outcome of the recent Ofsted inspection of Solihull MBC’s 
services for children in need of help and protection, children in care and care leavers 
and to set out the plans to address the areas for improvement identified in the 
inspection report.  

2. Decision(s) recommended 

2.1 To note the outcome of the recent inspection under the new Ofsted framework: 
Inspection of Local Authority Children’s Services (ILACS). 

2.2 To receive the draft Action Plan in response to the areas for improvement identified by 
inspectors. 

2.3 To comment on the proposed actions and offer any advice and guidance to officers. 

3. Matters for Consideration 

 

3.1 Under the new ILACS framework, councils receive a full inspection in the period six 
months before, or six months after, the three year anniversary of the publication of 
their previous full inspection.  Solihull was notified of its full ILACS inspection on 4 
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November 2019 and then had to submit a very large and complex data set and over 
50 other documents to the inspectors within the following two days.  Inspectors then 
arrived on site on 11 November for two weeks of intensive activity based on 
reviewing children’s case files with social workers and family support workers and 
sampling many more files themselves.  Unlike the previous inspection regime, 
partners, stakeholders and staff focus groups are not part of the ILACS inspection 
process and there is no longer an inspection of our Local Safeguarding Partnership 
arrangements. 

3.2 During the inspection, the Lead Inspector and one of his team met with the DCS, the 
Assistant Director for Children, Young People and Families and our lead officer 
every day to report on the previous days’ findings, make requests for further 
information and evidence and outline plans for the coming day. The two weeks are 
extremely intensive and pressured and it should be remembered that social workers 
throughout are focusing on their key role of safeguarding children and improving 
outcomes; the day job continues despite the demands of the inspection.  All staff 
responded magnificently and were keen to demonstrate their good practice to 
inspectors.   

3.3 Inspectors also met with three groups of children and young people (younger 
children in care, care experienced young people and unaccompanied asylum 
seeking young people) and carried out telephone interviews with foster carers, 
adopters, the judiciary and the Children and Families Court Advisory and Support 
Service (CAFCASS).  They also spoke to the Chief Executive and the Lead Member 
by telephone before the start of the inspection. Across the council, excellent support 
was provided from a wide range of colleagues including building management, IT, 
performance teams, communications and others which helped the inspection run 
smoothly and was much appreciated, as were the many messages of support 
throughout from members, Corporate Leadership Team and partners. 

3.4 The council received four separate, graded judgements in its ILACS standard 
inspection report, which was published on 9 January 2020.  The four possible 
gradings which apply to each judgement area, are outstanding, good, requires 
improvement to be good and inadequate.  The outcome for Solihull Children’s 
Services was as follows: 

 Experiences and progress of children in need of help and protection (this 
covers the Multi Agency Safeguarding Hub or MASH, assessments, children in 
need and children with disabilities, children and young people at risk of 
exploitation, child protection and court teams): Requires Improvement 

 Experiences and progress of children in care and care leavers (this covers our 
Looked After Children’s teams, fostering service, adoption and the 16+ and 
asylum seeking team: Good 

 The impact of leaders on social work practice with children and families: 
Requires Improvement 

 Overall effectiveness: Requires Improvement. 

 



 

 
 

3.5 The inspection report commented on many strengths and positive aspects of 
Children’s Services in Solihull, including: 

3.6 Children in Need of Help and Protection 

• An effective, single front door with MASH decision making largely effective. 

• Early Help is “a strength” and makes a positive difference. 

• Most children are seen quickly and assessments are thorough and timely. 

• Child in Need reviews / Child Protection conferences / Core Groups are timely and 
well attended – young people encouraged / supported to attend 

• Pre-proceedings bring about positive changes. 

• Largely stable workforce means children benefit from trusting, positive 
relationships. 

• Skilful direct work: family support workers are a valuable resource. 

• Missing children and those at risk of exploitation are well tracked.  Schools 
recognise and report concerns. 

• Very clear oversight of Elective Home Education and children missing education – 
no safeguarding concerns found. 

• Designated officer (LADO) responds effectively to allegations. 

3.7 Children in Care and Care Leavers 

• Decisions are timely and taken in children’s best interests. The vast majority have 
good outcomes. 

• Children are seen regularly, social workers know them well and ensure placements 
match needs. 

• All children have care plans and reviews are timely.  Contact is well supported. 

• Family Support Workers are highly trained and experienced in delivering direct 
work and specialist life story work. 

• Children and young people helped to understand their medical history. 

• Children in care have appropriate education provision, updated Personal 
Education Plans and perform above national averages. 

• OVOS members are enthusiastic and active and can demonstrate skills they have 
learned.  

• There is an improving picture for the Fostering Service. 

• Permanence is considered early and tracked. 



 

 
 

• The Fostering Panel is effective and offers strong scrutiny and appropriate 
challenge. 

• There is a positive and improving picture for Adoption with foundations in good CP 
and Court team work. 

• Adoption timeliness is good and improving, family finding is strong and there have 
been no recent disrupted placements. 

• We are in touch with nearly all our care leavers. 

• PAs and social workers are caring, competent and aspirational for their young 
people, showing “pushy parent” behaviour. 

• For UASC, we are “experts in the field”. 

• Accommodation suitability is good and well thought out. 

3.8 Impact of Leaders / Overall Effectiveness 

• Good outcomes for many children – none found at risk of harm. 

• Ambition and commitment of senior leaders / politicians to Children’s Services and 
for children. 

• Staff are valued and feel supported by managers. 

• Children and young people are listened to, their views inform plans. 

• Solihull has a good reputation with the courts and CAFCASS. 

• Well established partnership working. 

• Use of agency workers has reduced. 

• Caseloads are manageable. 

• Positive feedback from parents and children and any concerns inform learning. 

• Corporate parenting has been strengthened and OVOS is now better supported to 
ensure young people’s voices are heard. 

3.9  Areas for Improvement 

In the final inspection report, Ofsted identified the following ten areas that it believed 
needed to be addressed by the council: 

i. Quality assurance and audit arrangements to improve practice so that leaders are 
aware of strengths and weaknesses. 

ii. The timeliness of strategy meetings and inclusion of all relevant partners, including 
the police.  



 

 
 

iii. The practice and impact of ‘threshold’ visits on children and families should be 
reviewed. 

iv. The offer and take up and analysis of return home interviews following episodes of 
going missing. 

v. The clarity of children in need and child protection plans so that parents and carers 
can more readily understand what is expected of them and why. 

vi. The timeliness of reviews of children in need of services at level 2 in the disabled 
children’s team. 

vii. Levels of awareness and access for connected carers to training opportunities that 
will enhance their skills in caring for children and in strengthening placements. 

viii. Timely progress in the making of special guardianship orders where these are set 
out as the plan for permanence. 

ix. Consideration of the need for homeless 16-and 17-year-olds to be cared for, and 
to be made aware of that option, by the local authority. 

x. The focus on and response to private fostering arrangements. 

3.10 Staff and the leadership team have been working to identify and begin to implement 
actions to address the ten areas for improvement.  These have been brought 
together in a draft action plan, which can be found at Appendix 1.  Work is continuing 
to refine and develop these actions before submission to Ofsted by 15 April 2020. 

3.11 Progress against the actions will be monitored through the Service and Departmental 
Leadership Teams and reported to Corporate Leadership Team, the Cabinet 
Member and to this Scrutiny Board on a regular basis.  Previous experience 
suggests there will be at least two visits from Ofsted to discuss and review progress 
in implementing the improvement actions. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 The Ofsted ILACS inspection is part of a statutory regulatory framework for children’s 
services in which authorities must participate and there is a legal duty to respond to 
the findings of a Requires Improvement judgement.  The Scrutiny Board is asked to 
consider the outcome of the inspection and offer comment and advice to officers on 
the draft action plan at Appendix 1. 

5. Reasons for recommending preferred option 

5.1 As outlined in section 4 above, there is a statutory requirement to respond to the 
ILACS inspection and to submit an action plan in response to the overall judgement of 
Requires Improvement.  



 

 
 

6. Implications and Considerations 

6.1 How the proposals in this report contribute to the delivery of Council Plan priorities: 

Priority: Contribution: 

Securing inclusive economic growth.  Not directly applicable to this report. 

Planning & delivery for Solihull’s low 
carbon future (to include biodiversity 
implications). 

Not directly applicable to this report. 

Managing demand and expectation 
for public services.  

The inspection report identified early help as a 
strength.  Early help is a critical plank of our 
approach to seeking to prevent escalation into 
higher cost levels of statutory intervention in the 
lives of children and families. 

Developing our approach to services 
for adults and children with complex 
needs.  

The report identified many areas in which we are 
helping to bring about positive change to the lives 
of children in complex family situations. The action 
plan sets out how we will further improve our 
processes and our service offer to vulnerable 
children and young people 

Making the best use of our people 
and physical assets. 

Children’s social care staff told inspectors that 
they feel valued and supported by managers. 
Inspectors noted that the use of agency staff has 
reduced and that caseloads are manageable. 

 

6.2 Consultation and Scrutiny: 

6.2.1 The Ofsted report is a public document and is open to scrutiny and comment from 
elected members, partners and stakeholders.  Staff have been involved in discussing 
and contributing to the action plan. 

6.3 Financial implications: 

6.3.1 The financial cost of implementing the Action Plan will be covered from within the 
Directorate’s resources or from the MTFS as appropriate.  

6.4 Legal implications: 

6.4.1 The council is required to respond to the findings of ILACS inspections and to submit 
an action plan within 70 working days of the publication of the final report. 



 

 
 

6.5 Risk implications: 

6.5.1 Risks identified with the failure to meet our statutory duties regarding children in need 
of help and protection and those in care and our care levers have long been identified 
in the council’s risk register and it is officers’ opinion that they are appropriately 
managed.  

6.6 Equality implications: 

6.6.1 There are no direct implications arising from this report.   

7. List of appendices referred to 

7.1 Appendix 1 – draft Action Plan 

8. Background papers used to compile this report 

8.1 ILACS inspection framework 2018. 

8.2 Ofsted report on Solihull ILACS inspection (November 2019) published on 9 January 
2020. 

9. List of other relevant documents 

9.1 None 


